
Project Activity 
Report 2012

mondo
migliore

PER
UN

Change Your World

Per un mondo migliore
C.P. 33, Verona 17

37131 Verona 
 Italia

C/C postale N. 13371372

Telephone:
Italia: 328/4924857

Rijeka: 00385/51/225020
00385/98/674705

E-mail: 
info@betterworldcroatia.org

Site:
www.betterworldcroatia.org



Hours Spent
on Projects

Aid to the
Needy

8%
Smile Therapy

17%

Institution
Improvement

14%

Life Coaching 
23%

  Project						      Total Man Hours Spent
Aid to the Needy					      978
Smile Therapy					              2,046
Life Coaching					              2,800
Youth Volunteer Program (Croatia & Bosnia)          1,774
International Volunteer Program		             2,928
Institution Improvement			              1,793
Total Man Hours				             12,319
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around the hut where she was living, and thanks to the aid of many humanitarian 
organizations. The first time we met was in May 2000, as we were one of the orga-
nizations going to Vojnic and the surroundings to distribute aid to needy families. 
Since then we have visited often, in her hut/home, to bring aid, but mainly friend-
ship and understanding. We thought, it must not be easy, to raise 3 boys alone, espe-
cially in those conditions. In spite of it all, Andja received us always with a smile, 

and was cheerful; so 
much so that after 
a while we started 
bringing friends suf-
fering from sadness 
and depression, to 
her home. As soon 
as they met her, they 
felt much better! 
Like any good 
Bosnian, in due time 
Andja decided there 
must be a way she 
could return the help 
received, so during 

each visit she prepared zucchini, potatoes and other vegetables from her garden, to 
give “for the community”. They were gifts from her heart, and helped her feel use-
ful and like one of us. 
	 In 2005, the government finally gave her family a house to live in. Though 
unfinished, the house was a great step upward from the shack they’d lived in for 
years. One of our groups of Italian volunteers helped to dig a canal and connect the 
water. It seemed like the beginning of a better life for Andja… and with how much 
enthusiasm she dug the land… but her disease progressed until she lost her sight 
in one eye. The year after, she also lost sight in the other. “I would give my legs in 
exchange for even one eye”, she would say. 
	 Between 2005 and 2012, Andja was urgently taken to the hospital a few 
times, with little hope to remain alive. But her joy and zest for life won the battle, 
and though she lost both legs, as we visited her with different volunteers, she still 
sang with all her heart from her wheelchair, and would have danced if she were 
able. As one 17-year-old boy put it, “She sees her cup half-full, even when it’s 
practically empty”, and lives to teach us that happiness rarely depends on circum-
stances; but rather, on our attitude. 

AID TO THE NEEDY
Duration: 
Throughout 2012

Man-Hours Spent on this Project: 
978

Brief Summary of Accomplishments:
 
	 We delivered various items of humanitarian aid to needy families (over 
500 beneficiaries) in the area of Karlovac (namely, Vojnic, Krnjak and Karlovac), 
Rijeka, and Mostar, thus visiting disadvantaged families for assistance 140 times 
throughout the year. Those families were not only on the receiving end of material 
help, but were also the beneficiaries of life coaching – counseling, singing, motiva-
tional and inspirational talks and time together with our volunteers.

Here is a list of the items and amounts distributed:

Over 2000 kg of food and the following other necessary items:
-	 250 pairs of shoes
-	 30 packs of diapers for the elderly and bedridden
-	 20 boxes of clothes and coats
-	 10 boxes of blankets and sheets
-	 10 boxes of educational material for children
-	 10 boxes of toys for children
-	 10 boxes of baby clothes and items 
-	 5 boxes of kitchen supplies
-	 3 strollers (for baby)
-	 2 baby beds 

Description/results/reactions:

One unsung hero

	 Andja was born in Prijedor, Bosnia, and in August 1995 fled to Vojnic, Cro-
atia – like many others. Her husband, after witnessing atrocities of ethnic cleansing, 
was put away in a psychiatric institution and declared “schizophrenic” for life. 
Already suffering from diabetes and a bad case of psoriasis at the time, Andja 
fought to provide for and raise her 3 little boys. She managed by working the land 
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SMILE THERAPY

Duration: 
throughout 2012

Man-Hours Spent on this Project: 
2046

Brief Summary of Accomplishments:
 
	 In February 2012 we organized a two-day clown therapy workshop for 
17 young attendees. Together with some of them and other volunteers, throughout 
the year we organized 31 smile therapy events (ranging from simple animations 
to exquisite performances) and 40 Christmas shows “There is born a child”, for a 
combined audience of 4300 beneficiaries in the following institutions:  

CROATIA
- Dom za djecu “Izvor” Selce, Dječji dom “Pula” (foster Homes for Children)
- DV Potok, Nazaret, Zv. Mira, Vidrice, Kvarner, Škrljevo, Rab, Snjeguljica (kinder 
gardens)
- SŠ Topusko, Hoteljerska Škola Opatija (high schools)
- Dom za starije i nemoćne Volosko, Buzet, Veli Lošinj (retirement homes)
- Učenički dom Lovran (student dorm)
- KBC Kantrida - Rijeka (children’s hospital)
- Psihijatrijska bolnica Lopača (psychiatric hospital)
- Psihijatrijska bolnica Rab (psychiatric hospital)
- Klinka za pedijatriju Sarajevo (pediatric clinic)
- Dom za psihički bolesne odrasle osobe Turnić – Rijeka (home for the elderly with 
psychiatric conditions)
- Centar “Nada” - Karlovac (home for the elderly with psychiatric conditions)
- Centar “Nada” - Vojnic (home for the elderly with psychiatric conditions)
- Caritasov dom za majku i djecu «Sv. Ana» Rijeka (safe house for mothers and 
children)
- Zatvor Rijeka (prison)
- Pučko utočište Rijeka (Catholic soup kitchen)
- Lječilište V. Losinj (rehab center)
- Otvorenje invalidske plaže Preluk (opening of summer season at the beach for the 
disabled)
- Udruga “Anđeli” i “Zajedno” Rijeka (association for assisting families with dis-
abled children)
- Udruga oboljelih od celijakije (association assisting persons with celiac disease)

- OŠ «Katarine Zrinski» Krnjak – Karlovac (elementary school)
- Centar za odgoj i obrazovanje Rijeka (school for disabled children)
- Centar za rehabilitaciju «Slava Raškaj» Rijeka (children’s rehab center)
- Caritasov samostan Nerezine (Caritas convent)
- MO Draga and MO Marcelji (local governing bodies)
- Crkva Kastav i Matulji (Catholic churches)

ITALY
- Retirement Homes – Rovereto, Gabbiolo, Negrar
- Catholic Youth Centers – Trento, Denno, Cloz
- Hospital Negrar
- Theatre Molina

Below are a few reactions to the clown therapy workshop for young people:

“What did I learn at this workshop? That it’s the little things that give joy to 
people – to feel like a child, careless and innocent, realizing what true happiness 
means and how few things we really need. Volunteering, for me, means helping 
other people and making them happy without asking anything for it in return.” 
(Valentina, 18)

“This weekend I learned that we should help those in need, and that laughter is 
the best cure for problems. I would like to participate in all the volunteer drives 
you organize – clown therapy, mural painting, garden work, ‘free hugs’.” (Sanja, 
18)

“Volunteering means giving love and happiness to others, and to yourself at the 
same time.” (Dragana, 19)

“We should think about others, and not only ourselves. Volunteering means help-
ing other people without getting paid, just being open to the need, being together, 
and making new friends.” (Matija, 15) 
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LIFE-COACHING SEMINARS AND COUNSELING

Project Duration: 
throughout 2012

Man-Hours Spent on this Project: 
2800

Brief Summary of Accomplishments:

	 Throughout this year, our volunteers spent 2800 hours in life coach-
ing of over 3000 individuals, and organized 7 inspirational gatherings. 

Description/results/reactions:

	 Following are a couple of comments from friends who have benefit-
ed from our life coaching:

(Maria:) I will add this experience to the many riches you shared with us 
during these years… I tuck them carefully away, in the most precious trea-
sure chest of my heart! I thank all of you, such rare people in your special 
expertise… I will never stop thanking Heaven for having crossed our paths. 
Big hug!

(Laura:) Coming back to this place seems like returning to a world where I 
want to live every day. This time with you changed my life, and in part the 
way I think, and see the world around me. You taught me to value every-
thing good, and to fight the pain, violence and injustice. Thank you! 
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YOUTH VOLUNTEER PROGRAM 
(CROATIA AND BOSNIA)

Duration: 
throughout 2012

Man-Hours Spent on this Project: 
1774

Brief Summary of Accomplishments:
 
•	 Clown therapy workshop on February 25th and 26th, for 17 new 
volunteers. 
•	 Lessons on volunteering in Opatija High School, on March 22nd and 
23rd, for 50 attendees.
•	 Mural painting with 27 young Croatian volunteers in: “Sv. Ana” safe 
house for mothers and children, Oštro Home for disabled children, Associa-
tion “Anđeli”, Kinder garden “Kvarner” 
•	 “Zelena čistka” – we took part in a nation-wide eco cleaning drive, by 
organizing a team of 8 young cleaning enthusiasts 
•	 “Free hugs” enriched by Flash Mob Dancing involved 170 young 
volunteers from Croatia, and took place 9 times throughout the year in the 
following cities: Rijeka, Opatija, Verona and Sarajevo.
•	 On October 2nd, the international day of non-violence, we organized 
an event in the center of Rijeka in cooperation with Prva Riječka Hrvatska 
Gimnazija (Rijeka High School) and “Youth for Christ” – Flash Mob Dance, 
Free Hugs, and painting of a large canvas “What everybody needs is love” 
•	 On November 23rd, Prva Riječka Gimnazija, driven by the inspi-
ration of the flash mob dance on Non-violence day, performed their own 
dance in the center of Rijeka, with 500 students and 20 teachers, using our 
choreography. 
 

Description/results/reactions:

	 Our “Free hugs” events this summer were enriched by a new addi-
tion – “Flash Mob Dancing”, or dancing with a group of young people in the 
center of town, and “Free hugging” as soon as the dance finished. Through-

out the summer/autumn we organized 8 such events – in the center of 
Rijeka, Opatija, Sarajevo (BiH) and Verona (Italy). A total of over 300 young 
people were involved in dancing and hugging! You can catch a replay of 
some of those magic moments on You-Tube, by typing “Flash Mob Dance 
Rijeka”!
	 This positive energy changed the atmosphere of every town where 
the performance was held, and lifted the mood of many a passer-by and 
spectator. Here is a description of the event, as perceived by a young per-
son participating in the dancing:

	 	

	 	

	   	

             It was an unplanned outing – I decided to join some volunteers in 
a “Free hugs” event in the center of town. “We’ll walk around, I thought, 
with big signs,” so I made up my mind to go. But, as it usually happens, it 
was not as I had expected. Arriving at the meeting spot, I heard: “Ok, now, 
let’s practice the choreography.” The “choreography” was great, with dance 
moves and free style moves, but there was quite a bit to remember… so I 
started, a bit under shock, though a positive one.
	 The dance moves were accompanied by an even more fabulous 
soundtrack. So, after a few times of practice, the time came for our perfor-
mance in the center of the town. I honestly didn’t expect to get the attention 
of so many people, but we did, so the plan worked. The audience around us 
saw young people willing to share some fun with all who passed by, without 
making anybody pay. It was great to see the smiling faces of people, who 
were, by pure chance, at the right place at the right time, and I hope that at 
least for a moment they were able to rise above their problems and wor-
ries, and allow themselves to enjoy the moment and be happy. After the 
dance, some “running around” followed, and giving of “Free hugs”. I have to 



say this is a great way of meeting people, making friendships and having a 
great time, so this kind of project should be more advertised, and repeated 
more often. 
	 At the end of the day, there is nothing better than seeing someone’s 
change of facial expression: from a frowning, worried face, buried in one’s 
problems, to a full smile; but not just any smile – the real SMILE.
	 	 	 	 	 	 	 Sandra Oštrić, 24
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INTERNATIONAL VOLUNTEER PROGRAM  

Duration: 
Throughout 2012

Man-Hours Spent on this Project: 
2928

Brief Summary of Accomplishments:

	 We held 6 volunteer camps this year, 5 of which were organized 
during July and August, while 1 happened in winter, at the end of December 
this year. The duration of the camps was an average of 7 days, the number 
of attendees was 105 in total, while 75 other international volunteers vis-
ited for shorter periods at 12 other times throughout the year. Besides the 
24/7 general volunteer training during those camps, practical application 
of volunteering was achieved by the volunteers taking part in the regular 
humanitarian program of the Association: trips to poor areas and assistance 
to disadvantaged families, improvement work in institutions, clown therapy 
visits at homes for children, the elderly and the disabled. 

	An international volun-
teer meeting took place 
in Verona on Sept. 16th, 
the day of volunteering 
in the city, where over 
50 international volun-
teers of the Association 
met shortly after their 
summer volunteering. 
The day in the center of 
Verona was enriched by 
“Free hugs” and Flash 
Mob dancing.

Description/results/reactions:

	 During the summer months… 

… Our association hosted 5 volunteer camps and 150 volunteers. Many 

people ask us, where do you host these camps, where do you put up all 
those groups? It’s funny to see the looks on their faces, when we answer: 
right here, in our rented house with 5 bedrooms. While preparing a bet-
ter place for the future, at the moment we keep going with what we have, 
fulfilling the requests of hundreds of young people who would like to experi-
ence volunteering and communal living, at least for a short period. Sure, 
it’s uncomfortable for a few months (for us, permanent members and volun-
teers of “Za bolji svijet”), but the end result, the final prize of lives changed, 
as well as all the volunteer work projects we realize together, make every 
sacrifice well worth it. 
	 Apart from 
those who partici-
pated in camps, we 
also worked with 
over 150 more youth, 
who didn’t stay in our 
house for a period, 
but became a part 
of volunteer drives: 
mural-painting, “Free 
hugs”, Flash mob 
dancing and more.

	 All in all, with 
the participation of 
the volunteers, between June and September of 2012, we organized:

12 shows/clown therapy events in
-	 3 Homes for the Elderly 
-	 3 Hospitals 
-	 2 Centers for the Disabled 

4 major mural projects, changing the face of the following institutions

-	 Kinder Garden “Maestral” in Kozala, Rijeka
-	 Kinder Garden “Kvarner” in the center of Rijeka
-	 Home for abandoned children “Izvor”, Selce 
-	 Center for children with disability in Sarajevo 

Other improvement work was done as well - painting, floor work, furniture 
move and makeovers in 



-	 Home for abandoned children 
“Ivana Brlic-Mazuranic”, Lovran 
-	 Association “Koraci” 

	 We also visited and distributed 
aid to over 30 needy families in 
Rijeka, Karlovac and Mostar.

Comments and reactions of volunteers/camp attendees:

	 Silvia, young mother from the “Family Clown Camp”: 
Many years ago we came to this community as single young 
people, and this year, we rose to the challenge of returning 
as families with little children. We tried to give our children 
those same emotions we experienced while volunteering: of 
meeting new people, being thankful, being together. What a 
joy to be able to pull out the magic wand, soap bubbles and 
magic tricks once again! But the greatest magic was getting 

to know the lives of people, sharing, laughing, admiring, having fun togeth-
er. We didn’t put up a great clown show; in fact, I was the one watching the 
show in the eyes of my children, who loved the atmosphere and felt great. 
	 My message to other parents of young children: step out without 
fear, and do something for others together as a family. Most of the time it’s 
us, parents, who think of so many complications; the children, instead, are 
great teachers of life: they’re always ready to experience life through the 
eyes of love. 

		 Andrea, 18 (after visiting Andja in Vojnic): Thank 
you, dear Andja, that even though life has dealt you so much 
suffering, you keep smiling, and finding the good in every-
thing. Many people would give up for much less… continue 
to be a miracle of life, and with your amazing strength, to 
share real joy with all of us. You’re unique!

	 D. Michele, 30 (who recently became a priest): We found energy 
within, that filled our hearts, because we found out that with so little effort, 

one can make a difference, and that in giving there is more 
joy than in receiving. We saw the need, that even ahead of all 
material needs, there is a deeper need for human love, for the 
invisible, eternal values. And we can do what we can also in 
our surroundings, where we live. Let’s act on this enthusiasm 
that we caught! 

	 	 Renata, 22: I wanted to tell you that this year, my ex-
perience in volunteering with you was the best ever. Thank 
you, because, as usual, you receive us with open arms, 
and organize an unforgettable week of volunteering, for us, 
and for those in need, in the situations where we help. Our 
friendship is like a flower – starting out as a little bud, now 
it has grown and blossomed, bringing its petals fully to life. 
See you soon!

	
	 	 Cristina, 16: I think this experience has really helped 

me to mature. Being able to help needy people and situa-
tions has given me immense joy. Yours is a great Motto: “If 
you want to be happy, make others happy”. I hope to come 
again next year!
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INSTITUTION IMPROVEMENT
 
Project Duration: 
throughout 2012

Man-Hours Spent on this Project: 
1793

Brief Summary of Accomplishments:

	 From January till December this year we organized 24 volunteer 
drives (of one or more days each time) to improve working/living conditions 
in the following institutions:
- Dom Sv. Ana (Caritas Home for mothers and children) – painted murals 
outside, façade and surrounding walls
- Dom za djecu invalide Ostro (Home for disabled children) – painted mu-
rals on outside walls 
- Novi Sad, facility for holding camps and events – painted “What everybody 
needs is love” mural
- High school “Galileo Galilei” Trento (Italy) – painted murals
- Udruga “Andjeli” (association for assisting families with disabled children) 
– painted murals on walls inside the premises
- Dom Turnić (home for the elderly with psychiatric conditions) – painted 
murals inside
- OŠ Podmurvice (elementary school) – painted murals inside school rooms
- Dom za djecu “Izvor” Selce (home for abandoned children) – painted mu-
rals on outside walls
- DV “Maestral” Rijeka (kinder garden) – painted murals on outside walls
- Dom za djecu Lovran (home for abandoned children) – painted outside 
fence
- DV “Kvarner” Rijeka (kinder garden) – painted murals on outside walls
- Home for disabled children Sarajevo – painted murals on inside and out-
side walls
- Dom za odgoj djece i mladeži Rijeka (institution for delinquent minors) – 
painted walls and murals
- Udruga «Koraci» (association for meaningful free-time activities) – laid 
down floor in ceramic workshop, painted walls, furniture and woodwork
- Prihvatilište Rijeka (homeless shelter) – painted murals inside
- Poor family’s house in Vojnić – painted wall murals for the children

Description/results/reactions:

	 A letter to “Za bolji svijet” by Kinder garden “Kvarner” in Rijeka, fol-
lowing our mural painting on their premises:

	 “Kinder garden “Kvarner” is located in the very center of Rijeka. Last 
year we applied for a grant during a call for project proposals by the Munici-

pality of Rijeka, and 
our project “Interac-
tive play yard to our 
liking” was approved. 
This project con-
sists of improving 
the kinder garden’s 
yard, thus transform-
ing it into a safe and 
motivating environ-
ment for children’s 
play. Our next prior-
ity, in due time, was 
to fix and improve the 

large terraces of the building, ensuring that this part of the structure would 
also be refreshed and enriched with meaningful content. 
	 Thanks to association “Za bolji svijet”, and their volunteers, our 
kinder garden terraces were renovated much before the time planned for 

before

after!



this venture. The walls were painted in lively color and the premise now 
breathes with freshness. 
	 The volunteers of “Za bolji svijet” painted the murals very quickly 
and efficiently, providing also the necessary materials. The mural painting 
on the lower floor (nursery school) was completed in August 2012, while the 
painting on the upper floor terrace – in October 2012. 
	 This venture worthy of praise has helped us reach our goal of hav-
ing the whole outside of the kinder garden renovated, to the joy of all of us 
children, parents and educators.
	 We would like to thank all volunteers from “Za bolji svijet” for their 
cooperation, and we hope to meet again soon!
		  Children and staff of Kinder garden “Kvarner” Rijeka

	 There are 6 projects described in this report. Enclosed are 
copies of 12 recommendation/thank-you letters from institutions 
and 5 newspaper articles featuring the projects of the Association.

	 The volunteers-staff of “Za bolji svijet”/”Per un mondo mi-
gliore” spent 10.079 man-hours on project work, or a total of 87% of 
their total working hours, directly furthering the projects of the Asso-
ciation. 


















